Overview:

Developed by Lean Sensei International, all participants will build
a more comprehensive knowledge of the best lean tools. With
the support, they will:

* Implement lean improvements through team building
and hands-on blitzes

* |dentify opportunities for process improvement and
cost reduction through application of lean philosophy

* Provide continuous guidance for lean implementation
through coaching, brainstorming and leading

* Learn to challenge the status quo and facilitate out-of
box thinking

* Respond to various issues and questions around
Lean Programs

Objectives:

Building on the Level | program, the primary focus of the Level Il

is on practical application, facilitation, coaching and lean project
management skills. Participants also work at addressing the
“soft-issues” including understanding people, working with teams,
motivation and becoming a lean facilitator within an

organization. Each participant will learn to become a trainer
through the modules and will have an opportunity to develop his
or her own training materials.

Who should attend?

Those in the organization designated to lead in their area(s) and
anyone with the potential to lead lean initiatives or teams.

Facilitators:

Lean champions at a high level understanding and involvement
of Lean.

Canada
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Winter 2010 Program

January 19 Lean Belt Kickoff, Philosophy & Team Building
January 20 Introduction to Lean Tools

January 21 5S Training & 5S Office Blitz

January 22 5S Kaizen Blitz in Shopfloor

February 8 DISC Personality Profiling

February 9 One Piece Flow Simulation + Cycle Time Training
February 10 Cycle Time Reduction Blitz

February 11 Cycle Time Reduction Blitz

February 12 Design & Present your own simulations
March 15 Value Stream Kaizen Blitz-Office

March 16 Office Kaizen Blitz

March 17 Office Kaizen Blitz

March 18 Final Presentation

March 19 Final Exam (morning)

March 19 Graduation Party (afternoon)

Where: Various locations (Modules hosted at hotels & companies
where learning can be seen and applied).

Starting: Tuesday, January 19/10 - Friday, March 19/10,
8:00 am - 5:00 pm (each date).

Cost:

* Price includes materials, lunches, & resource books
* Payment must be made in advance

$4990.00 + GST per person (CME Member)

Register ON-LINE:
DEADLINE: Monday, December 21, 2009

Contact: Tammy Oakes
Phone: (204) 949-1454 Fax: (204) 943-3476
Email: tammy.oakes@cme-mec.ca
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The AMI is managed by CME and jointly funded by industry and the federal and provincial
governments through the Canada-Manitoba Economic Partnership Agreement.



